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Five Simple Ways to Identify and Increase Character Conflict
Dr. William Glasser, psychiatrist, created a questionnaire that assists individuals in determining their Needs Strength Profile. As writers, we become our characters, answering the questions from their perspective. When we’ve established both the heroine and hero’s Needs Strength Profile we can see where natural conflict occurs.

For example: In The Dragon and The Great Horned Owl, Book One of The Women’s Circle series, Lily Hughes and Jackson Montgomery are the heroine and hero. Lily has a very strong Survival Need and Jackson doesn’t. What conflicts could naturally arise from this difference?

Think about your main characters and to the best of your ability, rank these statements from that characters point of view. #1 indicates a very weak need. #2 indicates a below average need. #3 indicates an average need. #4 indicates an above average need. #5 indicates a strong need.

Once you’ve circled the appropriate number, add them up and divide by the number of items listed. (10 for all areas except Power). If you come up with a fraction, consider the Need and your character and choose the number above or below that fraction.  (Power has 20 items instead of 10 because the Power Need encompasses both intrinsic power as well as external power. The strength of this Need is ascertained by combining both of these aspects.

Character’s Name: _______________________________________

SURVIVAL: I am a person who

1. takes few risks (i.e. living in an earthquake area, sky 
1    2    3    4    5

diving, gambling, etc.)

2. is concerned with personal safety and security.

1    2    3    4    5

3. is concerned with providing for the future vs. 

1    2    3    4    5

living in the moment.

4. worries about money





1    2    3    4    5

5. is interested in enhancing my
physical well-being

1    2    3    4    5

(diet, exercise, drink, drugs, etc.)

6. has a high hormonal need for sex



1    2    3    4    5

7. is willing to settle for the status quo.



1    2    3    4    5

8. has a distrust for new things, ideas or people 

1    2    3    4    5

9. believes in following common sense.



1    2    3    4    5

10. likes to have an independent income.



1    2    3    4    5

Total:________ divided by 10 = ________ (round up or down as appropriate).

LOVE AND BELONGING: I am a person who

1. enjoys the companionship of other people.


1    2    3    4    5

2. likes being accepted at work.




1    2    3    4    5

3. believes people are genuinely
interested in me. 

1    2    3    4    5

4. reaches out to people I don’t know.



1    2    3    4    5

5. is concerned about the welfare of others.


1    2    3    4    5

6. strives for personal love and intimacy.


1    2    3    4    5

7. puts great value on relationships.



1    2    3    4    5

8. prefers to be with others instead of being alone.

1    2    3    4    5

9. is involved in my community.



1    2    3    4    5

10. enjoys socializing with strangers.



1    2    3    4    5

Total:________ divided by 10 = ________ (round up or down as appropriate).

POWER: I am a person who

1. enjoys learning a new skill.




1    2    3    4    5

2. almost always follows through on a plan.


1    2    3    4    5

3. enjoys a sense of accomplishment.



1    2    3    4    5

4. strives for status, influence and fame regardless of cost
1    2    3    4    5

in terms of money or relationships.

5. takes pride in being productive and competent.

1    2    3    4    5

6. is competitive and likes to win all the time.


1    2    3    4    5

7. considers myself a ‘social climber’.



1    2    3    4    5

8. enjoys being recognized for my achievements.

1    2    3    4    5

9. believes in my self-worth.




1    2    3    4    5

10. likes to give orders and be in charge (the leader rather
1    2    3    4    5

than the follower).

I am a person who:

11. doesn’t like being told what to do.



1    2    3    4    5

12. criticizes and puts people down.



1    2    3    4    5

13. enjoys showing off my expensive life-style (car, jewelry
1    2    3    4    5

clothing, house, etc.)

14. stands up for what I believe in.



1    2    3    4    5

15. tries to push my ideas and values onto other people

1    2    3    4    5

because my ideas and values are right/best.

16. has a very positive self-image.



1    2    3    4    5

17. considers myself successful because I am good at 

1    2    3    4    5

what I do.

18. is proud of my talents and accomplishments
 

1    2    3    4    5

19. tends to blame others for my mistakes.


1    2    3    4    5

20. has very little tolerance for people who don’t agree 

1    2    3    4    5

with me.

Total:________ divided by 20 = ________ (round up or down as appropriate).

FREEDOM: I am a person who

1. is not satisfied with just ‘getting by’.



1    2    3    4    5

2. enjoys a sense of independence.



1    2    3    4    5

3. is open-minded, honest and accepting of myself.

1    2    3    4    5

4. does what I want to do, when I want to do it.


1    2    3    4    5

5. is creative and believes in exploring unlimited options.
1    2    3    4    5

6. doesn’t like feeling restricted or committed.


1    2    3    4    5

7. continually seeks personal growth.



1    2    3    4    5

8. believes in personal choices vs obligation.


1    2    3    4    5

9. doesn’t like being prodded into doing something I 

1    2    3    4    5

don’t want to do.

10. doesn’t like to feel controlled by anyone or anything.
1    2    3    4    5

Total:________ divided by 10 = ________ (round up or down as appropriate).

FUN: I am a person who

1. has unlimited interests.




1    2    3    4    5

2. loves to laugh, especially at myself.



1    2    3    4    5

3. has a high sense of humor.




1    2    3    4    5

4. enjoys doing wild and crazy things.



1    2    3    4    5

5. loves to learn and explore new things.


1    2    3    4    5

6. values recreational activities.




1    2    3    4    5

7. is continually engaged in a hobby or
outside interest. 
1    2    3    4    5

8. considers myself to be an extremely creative person who
1    2    3    4    5

enjoys experimenting.

9. can find pleasure in just about everything.


1    2    3    4    5

10. is spontaneous and unpredictable.



1    2    3    4    5

Total:________ divided by 10 = ________ (round up or down as appropriate).

_______________’s Needs Strength Profile.
_______________’s Profile.

Survival

_____





_____

Love/Belonging
_____





_____

Power

_____





_____

Freedom

_____





_____

Fun


_____





_____

Conflicts based on opposing Needs.

1.

2.

3.

Conflicts based on differing definitions.

1.

2.

3.

Conflicts based on different perceptions.

1.

2.

3.


